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In Memory Of
A. Benton Chaﬁn, Jr.
1960-2021

On January 1, 2021, First Bank and
Trust Company and First Bancorp, Inc.
Director and former Board Chairman
A. Benton Cha n, Jr. was untimely
taken from us. Benton was a husband,
a father, a proud grandfather, a Virginia
State Senator, a lawyer, a farmer, an
avid gardener, and he was our friend.
Benton carried on the Cha n family
legacy of supporting First Bank and
Trust Company by joining the Board
of Directors in 1992, following the
passing of his father and founding Board
Member A.B. Cha n, Sr. Benton was
always determined to guide the company
to greater heights by challenging all of
us to take advantage of the foundation
and momentum that he and others
helped create to provide a world-class
bank that would support the individuals,
businesses, and communities we serve.
Benton could light up any room with
his positive outlook on life and his love
for Southwest Virginia and his fellow
citizens. He always took time to listen to
others’ opinions and provided sage advice
and counsel that came from his heart.
We will miss his wisdom, judgment,
humor, counsel, devotion and friendship.
Our challenge is to continue to build
upon the legacy created by Benton and
those directors who served before him to
realize the potential for First Bank and
Trust Company to be a valuable nancial
resource, helping to provide opportunity
and development to the communities we
serve.

Many of our employees suﬀered personal
losses of parents, grandparents, spouses,
siblings, and close friends in what was a
very diﬃcult 2020. is annual report is
dedicated to our friend Benton Cha n, as
well as all of our employees who lost family
members and loved ones in the past year.

e LORD is close to the brokenhearted
and saves those who are crushed in spirit.
Psalm 34:18

A Letter from the President & CEO
Dear Shareholders:
We delivered results in 2020 during extraordinary times that challenged each of the 400+ employees of the company. e Bank’s
preparation for disruptive events, and the foresight to enhance electronic channels and resources were fundamental to our remarkable
2020 performance. We will continue to build on this momentum as we look forward to 2021 and beyond.
We exceeded all 2020 nancial goals despite the stress on our employees as they navigated the pandemic. e virus took a toll on each
employee as nearly all were aﬀected by family illness or the loss of loved ones. With exible work schedules, providing assistance,
and ensuring that each employee was appreciated, your company’s leaders worked tirelessly to support the employees and met every
challenge with a positive solution.
e Bank continued delivering “World Class Customer
Service” while protecting our customers, employees and
communities by utilizing our technology, drive-thrus and
appointments. At times, more than half of our workforce
worked from home, while our front-line branch staﬀ faced
potential exposure to provide essential banking services.
Our communities took notice and appreciated their
dedication.
Our customers were, and continue to be, aﬀected by
the shutdowns and general lack of economic activity
resulting from the pandemic. e First Bank and Trust
Company aided our communities by participating in
the SBA’s Paycheck Protection Program (PPP), loaning
over $256 million to support nearly 3,000 businesses and
organizations. We continue this support by participating in
the second round of the PPP which launched in January,
2021. e Bank and its employees also donated to food
banks, schools, healthcare organizations and other entities
to ensure our communities’ long-term viability.

“We delivered in 2020 by supporting our customers,
employees, communities, and shareholders while
confronted with extraordinary and unprecedented
circumstances. Our preparation and resolve to “Do
the Right ing” were essential to continue the
momentum of our company and ensure that our
customers had access to critical nancial resources.
e actions taken by the leaders and employees of our
company will be remembered for years to come.”
- W. Mark Nelson, President/CEO of First Bancorp, Inc.

e teamwork by our leaders and employees resulted in outstanding nancial results that continue to enhance shareholder value. e
Company generated income of $32.2 million or $3.88 per share as compared to $28 million or $3.38 per share in the prior year.
is was a result of continued focus on the Bank’s net interest margin, increased non-interest income primarily from the Mortgage
Division and the company’s favorable operating eﬃciency of 52.6% coupled with a lower than average percentage of non-performing
assets, and strong loan growth. We ended 2020 with over $2.3 billion in assets and 36 oﬃces, generating a 14.25% return on equity
while distributing a dividend of $1.50 per share. Dividends increased 8.7% from the prior year and represents the 29th consecutive
year of dividend increases for our shareholders.
Looking ahead, our mission remains focused on providing shareholder value. We will continue to accomplish our goals by adapting
to market demands, deploying state of the art technology, maintaining “World Class Customer Service”, serving our communities
and developing our employees. In 2021 the Company will build on the positive momentum by expanding existing markets, entering
into new markets, and acquiring and training the talent necessary to ensure continued success.
We are already well on our way to achieving our 2021 goals, continuing to build shareholder value. e planning of your Board of
Directors and management has set the stage for positive earnings and capital growth that will provide continuing nancial strength
and economic bene t for our communities. As always, we thank you for your continued support.
Together, we can and will continue to be recognized as a “World Class Bank”.
With appreciation,

W. Mark Nelson, President & CEO
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Five Year
Summary

2020

2019

2018

2017

2016

Interest Income

92,145

86,366

76,224

67,494

62,045

Interest Expense

11,408

17,458

12,819

8,079

7,154

Net Interest Income

80,737

68,908

63,405

59,415

54,891

Provision for Loan Losses

7,313

1,138

1,033

-399

402

Other Income

19,379

14,005

13,707

13,452

13,992

Other Expense

52,687

46,743

43,121

40,204

38,634

Applicable Income Taxes

7,959

7,023

6,591

12,928

9,778

Net Income

32,157

28,009

26,367

20,134

20,069

Net Income

3.88

3.38

3.18

2.43

2.43

Cash Dividends Declared

1.50

1.38

1.25

1.15

1.00

Book Value

28.36

25.99

23.92

22.06

20.74

Loans, Net

1,939,680

1,576,270

1,495,298

1,387,659

1,320,641

Securities Available for Sale

13,843

21,030

28,256

39,986

38,436

Securities Held for Sale

3,634

10,551

11,998

12,882

13,635

Total Assets

2,344,110

1,948,529

1,810,942

1,713,231

1,648,963

Deposits

1,988,616

1,617,773

1,516,617

1,420,324

1,397,441

Capital

235,029

215,502

198,168

182,915

171,696

Average Equity to Average Assets

10.38%

10.91%

10.81%

10.70%

10.64%

Return on Average Assets

1.48%

1.48%

1.50%

1.21%

1.29%

Return on Average Equity

14.25%

13.59%

13.86%

11.32%

12.14%

Cash Dividends Declared as
Percent of Net Income

38.68%

40.79%

39.30%

47.30%

41.19%

Summary of
Operations

Per Share Data

End of Period
Balance Sheet Summary

Selected Ratios
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Total Assets

42%

increase

over ﬁve years
Total Capital

37%

increase

over ﬁve years
Net Income

60%

increase

over ﬁve years
Cash Dividends

50%

increase

over ﬁve years
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Stock
Appreciation
Over Five Years
Over the past ve years, First Bancorp, Inc. has
paid dividends to shareholders totaling over
$52 million, equating to $6.28 per share. In
addition to dividends paid, the company’s

stock value has risen

103%

during the same
ﬁve-year period,

from an average, split-adjusted trading price of
$35.82 in 2016 to an average trading price of
$72.80 in 2020. is represents an increase of
103% in value. At the end of 2020, the stock
was trading between private parties at a price of
$75 per share.

Stock Appreciation
over ve years

Growth In 2020
In 2020, First Bank and Trust Company added
one full-service banking facility and established
an additional Loan Production Oﬃce, as well
as completed the West Abingdon oﬃce and
Corporate Center:
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Woodstock, Virginia – e full-service
Woodstock oﬃce opened its doors in April
2020, in a newly constructed facility. e oﬃce
in Woodstock had originally operated as a Loan
Production Oﬃce since its inception in 2014,
building a solid loan base. e conversion to
a full-service facility provides comprehensive
deposit services to those previously existing
loan customers, and sets the stage for sustained
growth in greater Shenandoah County.

Abingdon, Virginia – e new West Abingdon
Oﬃce/Corporate Center was completed in May
2020. e facility houses the West Abingdon
branch oﬃce, as well as Wealth Management
and Trust personnel, Commercial Lending and
the Agricultural Lending Division for Southwest
Virginia. Senior level corporate staﬀ are also
located in the facility, including the CEO, Loan
Administration staﬀ, Finance staﬀ, Human
Resources and Training departments.

Morristown, Tennessee – In August, 2020,
a loan production oﬃce was established in
Morristown, Tennessee, staﬀed by established,
market-leading lenders from that area. e
Morristown oﬃce represents an expansion
of our current East Tennessee footprint and
solidi es our commitment to that market,
while creating opportunity in a diverse and
robust business environment.

Locations and
Future Growth
In 2021, the management of First Bank and Trust
Company will continue to identify and assess
strategic opportunities within new and existing
markets, building on the momentum gained in
2020 and setting the stage for future continued
growth. In 2021, the Bank plans to open new
branch oﬃces or loan production facilities in the
following areas:
Hanover, Virginia – e Hanover Oﬃce is
First Bank and Trust Company’s newest fullservice oﬃce, opened in January, 2021. A Loan
Production Oﬃce was established in Hanover in
2015, and subsequently developed a substantial
portfolio of commercial, agricultural and mortgage
loans. With the conversion to a full-service oﬃce,
those credit customers now have access to the full
suite of nancial products oﬀered by First Bank
and Trust Company. Located on the northern edge
of the Richmond metropolitan area, the new oﬃce
is strategically placed to capitalize on opportunities
in agricultural, commercial and mortgage lending.
Bristol, Tennessee – e construction of a new
banking facility was undertaken in 2020 at the
Pinnacle shopping center in Bristol, Tennessee,
and is on track to be completed and opened by
mid-Summer, 2021. e existing West State Street
oﬃce in Bristol, Virginia, will be relocated to the
new Pinnacle oﬃce, creating opportunities for
growth in one of the fastest developing areas in the
Tri-Cities.
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Mount Airy, North Carolina – While Mount Airy
represents entry into a new state for First Bank
and Trust Company, it sits only 50 miles from
our nearest oﬃce in Wytheville, Virginia, and is
strategically located at the edge of the Piedmont
Triad Region, one of the most vibrant and growing
regions in the United States. From this Mount Airy
base, First Bank and Trust will be well positioned
to capitalize on new commercial and agriculture
opportunities.
Red Oak, North Carolina – Situated further to the
East, in Nash County, Red Oak is a rapidly growing
town located in the heart of North Carolina’s
agricultural production. An experienced lender has
been secured, and a Loan Production Oﬃce will
be established in Red Oak in 2021, leveraging First
Bank and Trust Company’s agricultural lending
expertise in a new market area.
Daleville, Virginia – A Loan Production Oﬃce is
planned for early 2021 in Daleville, just Northwest
of Roanoke. e new oﬃce will complement the
existing Roanoke Loan Production Oﬃce, oﬀering
mortgage, commercial and agriculture loans, while
positioning the bank in a rapidly expanding area of
Botetourt County.

In 2022 and beyond, management will continue to
explore markets for expansion to ensure continued
growth and pro tability for the company, as
well as continued above-average returns for our
shareholders. Land has been purchased and a new
full-service oﬃce will be constructed in Bridgewater,
Virginia to replace the current leased facility.

e company also completed the purchase in 2020
of an attractive lot in Winchester, Virginia, with
plans to construct a full-service facility there.

Loan Production Ofﬁce
Full-Service Ofﬁce

Contingency
Planning
First Bank and Trust Company has
implemented a comprehensive disaster
recovery plan, to assess systems and
resources, plan for a variety of business
disruptions, and to develop response
protocols for those potential events.
Each year, the Bank’s disaster recovery
plan is reviewed and tested by
management and key operational
personnel. During the annual exercises, a
scenario is presented which would disrupt
all or parts of business operations, and the
team develops responses to the simulated
events.
In 2019, the disaster recovery team
simulated the events of a pandemic,
and the eﬀects that it would have on
the Bank’s operations, employees, and
customers. Of course, no one foresaw the
events of 2020 and the global pandemic,
but the strategies developed during that
annual exercise proved invaluable when
unfortunately, we were presented with
the exact set of circumstances. Every
eventuality cannot be prepared for, but
with adequate planning, those risks
can be mitigated to protect the Bank’s
employees and customers, maintain
business operations, and to ensure that
shareholder investment is protected.

In response to the onset of the pandemic,
a Pandemic Task Force was established
by management to guide the institution
during a very uncertain and uncommon
time. is task force, which currently
remains operational, met as needed,
sometimes daily or on nights and
weekends, to develop the responses
necessary to navigate the complex issues
presented by the pandemic.

“ Spectacular achievement
is always preceded
by unspectacular
preparation.”
- Robert H. Schuller

e overarching goal of the Pandemic
Task Force was, and remains today, to
provide for the safety of our customers
and our employees and their families. e
task force, which included the CEO and
Senior Management from all operational
areas, developed systems, processes
and protocols to ensure continuing
operations, serving our customers with
novel, innovative approaches, while
maintaining the highest degree of safety
possible.
Each and every one of the 400 employees
of First Bank and Trust Company proved
to be remarkably resourceful and resilient,
producing the outstanding nancial
results detailed in this annual report
despite the constraints placed upon them
by Pandemic protocols. Without this
extended team of high-quality, dedicated
professionals, these record results would
not have been possible.
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Investing In
Technology
In 2020, First Bank and Trust Company
continued to implement enhancements
to our technology to make our operations
safer and more secure, enhance employee
exibility and productivity, and most
importantly to better serve our customers
with intuitive, state-of-the-art electronic
banking channels with added convenience
and features. While most enhancements
were planned and in process well before
the onset of the pandemic, they proved
to be extremely valuable in responding
to our changing customer and employee
needs in a rapidly evolving environment
that we had never before experienced.
Begun in 2019, the Bank completed a
transition of the core customer database
to reside on hosted mainframe systems,
with multiple redundancies to ensure
the safety of the data and provide
uninterrupted and extended customer
access.
During 2020, the Bank also replaced the
telephone banking system, a preferred
access tool for many of our customers.
e new telephone system now requires
only a single toll-free number, instead of
multiple branch numbers, and provides
additional customer capabilities. e
Bank also completed a multi-year
initiative in 2020 to replace all ATMs.
ese new ATMs are the latest in
technology, providing strengthened
security for our customers while
mitigating risks posed from fraud such as
skimming.

in 2020 that allows our customers to
utilize a consolidated dashboard for
their entire nancial portfolio, including
accounts at other nancial institutions.
When it became necessary for the Bank
to temporarily close our lobbies and
redirect our branch traﬃc to our drivethru facilities, in order to protect the
health and safety of our employees, these
electronic channel initiatives proved
immensely bene cial.
A key management decision made in
2019, and implemented throughout
2019 and early 2020, was to replace
eligible employee desktop computers
with mobile laptops, allowing for remote
access and work-from-home capability.
While no one foresaw the disruptions
presented by a worldwide pandemic, this
strategic decision proved to be critical in
responding to the challenges encountered,
and allowed our employees to seamlessly
carry out their duties and provide
exemplary customer service while social
distancing and working from alternate
locations.
Another prescient management decision
involved the installation of sophisticated
video conferencing equipment in 2018
and 2019 in nearly all of our locations.
is allowed management and staﬀ
to continue meeting “in-person” even
while the pandemic and resultant travel
restrictions mandated that we maintain
social distance.

Further enhancing our electronic tools
for our customers, a new online nancial
management suite was introduced
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Paycheck
Protection
Program
On March 27, 2020, the Coronavirus
Aid, Relief, and Economic Security
Act, commonly known as the CARES
Act, was signed into law. Part of the
CARES Act established the Paycheck
Protection Program (PPP) which allowed
nancial institutions to provide certain
businesses and organizations with a low
interest rate loan to pay for payroll and
certain other costs. e PPP program
was administered through the Small
Business Administration (SBA), and as
an established SBA lender, First Bank
and Trust Company was well positioned
to be a leader in this important program
designed to assist the businesses and
organizations in the communities we
serve. PPP loans are fully guaranteed
by the United States Government, and
bear an interest rate of 1%. While the
loans had an initial term of two years,
PPP loan recipients were eligible for
loan forgiveness if certain criteria was
met regarding the disposition of the loan
proceeds.

When launched in April, 2020, First
Bank and Trust lenders and loan support
personnel worked literally around the
clock to service the loan requests from
current as well as new customers.
When the dust settled, First Bank and
Trust Company had made a total of
2,985 PPP loans, totaling $256 million.
With an average loan size of $84,604,
these loans were in many instances a
lifeline to the small businesses, farms and
organizations that First Bank and Trust
Company has always supported. Overall,
2,037 PPP loans, comprising over

68%

of total PPP
loans extended

were $50,000 or less,
further demonstrating the Bank’s
commitment to small businesses.

Signi cantly, these loans were funded
internally by the Bank, without the need
to rely on government funding. e
PPP loan forgiveness process began in
October, 2020, and by year end, more
than $74 million in PPP loans had been
paid oﬀ or forgiven, leaving a balance of
$182 million at December 31, 2020. e
bank is currently participating in round
two of the Payroll Protection Program,
which commenced in January, 2021.

First Bank and Trust has been a wonderful partner to us. During
the uncertain times of the Covid-19 pandemic, First Bank and
Trust helped us apply for and secure a loan through the Cares Act.
ey made the process so easy during these trying times so we can
continue to focus on our work to end breast cancer forever.
- Catherine Warren, Susan G. Komen Virginia Blue Ridge

Overall
Lending
Results
First Bank and Trust Company produced
extraordinary loan growth in 2020,
with the total loan portfolio growing
from $1.59 billion at December 31,
2019 to $1.96 billion at December
31, 2020, for a net increase of $370.6
million. Eliminating the eﬀect of the
Paycheck Protection Program (PPP)
loans, traditional loans increased $188.5
million year over year. All four of the
bank’s regions, Southwest Virginia,
East Tennessee, New River Valley and
Shenandoah Valley, exceeded their
budgeted loan growth targets for 2020,
driven by strong results in commercial,
agriculture, and mortgage lending.

Despite emergency measures enacted by
the Federal Reserve in response to the
economic distress from the Pandemic,
decreasing interest rates by fty basis
points on March 3, 2020 and decreasing
rates another 100 basis points on March
16, 2020, the bank was able to maintain
interest rate margins with only minimal
compression, discounting the eﬀect
of PPP loans. e Bank’s continued
adherence to robust underwriting and
focus on asset quality resulted in a year
over year improvement in past due
and non-accrual loans from 0.73%
at December 31, 2019 to 0.68% at
December 31, 2020, exclusive of PPP
loans.

While asset quality remains high,
deterioration in certain sectors of the
portfolio remains a possibility, as our
communities continue to work through
the eﬀects of the Pandemic
In order to mitigate any
potential weakening in asset quality,
management signi cantly enhanced the
Allowance for Loan Loss in 2020, adding
$7.1 million in reserves to expand the
allowance to over $25 million. As a result,
the percentage of Allowance for Loan Loss
reserves increased from 1.12% of total
loans at December 31, 2019 to 1.40% at
December 31, 2020, excluding PPP loans.

Total Loan Growth

A year over year increase of

$370.6 million
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Agricultural Division
In a year where we all learned rst-hand
how easily supply chains and inventories
can be aﬀected by extraneous events, the
importance of agriculture to our region and
our nation has been ampli ed like never
before. Since the founding of First Bank
and Trust Company in 1979, Agricultural
Lending has and will continue to be central
to our operating philosophy. Recognized
nationally as a leading agricultural lender, the
Agricultural Lending Division demonstrated
extraordinary performance and resiliency
in 2020, not just in nancial results, but
by being able to provide assistance and
support to our agricultural clients during a
challenging environment.
In 2020, agriculture loans rose over

$49.7 million,
with total loans outstanding growing from
$439.2 million in 2019 to $488.9 million at
December 31, 2020, representing an increase
of 11.3%.
In 2021, the Agricultural Lending Division
will continue to cultivate the relationships
developed within the greater agricultural
community to ensure continued success,
growth and pro tability. Expansion into
previously untapped markets, such as Eastern
North Carolina, will provide additional
growth opportunities and will allow the Bank
to leverage the agricultural lending expertise
gained over the last 41 years. By being a
partner with our agricultural customers,
understanding their unique needs, and
delivering innovative and exible nancing
solutions, the Agricultural Lending Division
will continue to reap outstanding returns,
providing solid shareholder value.
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“ t them in to und stand
your bu in s, and th y w
wo k w th you to cra the
t s u .”
- Tom T l afe ro, M tague Farms

Mortgage Division
e Mortgage Division of First Bank and
Trust Company produced exceptional
production and growth in 2020. Lower
interest rates and a robust housing market
combined to create unprecedented
mortgage loan demand, and our Mortgage
Division was well-positioned to capitalize
on the opportunity presented.
e First Bank and Trust Mortgage
Division has risen to be a dominant
mortgage lending brand in our market
areas, providing outstanding customer
service, competitive rates, local servicing,
and timely loan closings, despite being
faced with Pandemic constraints and
enormous demand. In short, the 2020
performance of the Mortgage Division
was remarkable. Mortgage loans
totaling $433.9 million were originated,
representing a 102% increase over prior
year production. Mortgage loans serviced
for others grew $104.9 million, from
$495.8 million at December 31, 2019 to
$600.8 million at December 31, 2020.

are still serviced locally by First Bank and
Trust Company staﬀ, and remain a critical
connection to our consumers. Fee income
from the sale of mortgage loans increased
239% to $7.5 million, up from $2.2 million
in 2019.
While lower interest rates certainly played
a role in the 2020 results, the future growth
and success of the Mortgage Division is
not merely rate dependent. Management
anticipates continued growth for 2021 and
beyond, regardless of future interest rate
trends, with strategic expansions within
the Bank’s footprint to capitalize on the
foundation of infrastructure, expertise and
reputation that has that has been developed.
With the ability to oﬀer bene ts that most
competitors are unable to provide, such
as a variety of mortgage loan programs
including government-secured loans, exible
in-house mortgages, and most importantly,
local servicing and support, the Mortgage
Division is poised to continue and advance
the momentum gained in 2020.

Importantly, while these sold loans are not
included on the bank’s balance sheet, they

89.5%

increase

in year over year production
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Mortgage Loans Originated

Trust & Wealth
Management Division
e Trust and Wealth Management
Division of First Bank and Trust Company
provides comprehensive wealth management
solutions with an intimate, relationshipdriven approach, focusing on the unique
needs of our clients.
e Division produced strong growth
in 2020, with assets under management
increasing

18%

to $192.8 million
at December 31, 2020

from $163.5 million at December 31,
2019. Total revenues from Trust and Wealth
Management increased 17% year over
year, from $1.06 million in 2019 to $1.24
million at the end of 2020.
In 2021, the Wealth Management Division
will capitalize on the forward momentum
gained in 2020, by continuing to provide
world class investment strategies and trust
administration to our clients, as well as
developing additional revenue streams, such
as providing nancial advisory services to
non-pro t organizations and foundations,
and expanding the Division’s estate
settlement services.
Investments made in 2020 to our 401(k)
and insurance capabilities will allow the
Division to expand comprehensive solutions
oﬀered to the Bank’s commercial clients,
supplementing our core business while
providing bene t to our clients and value
for our shareholders for years to come.
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Deposit
Results

e commitment to world-class service
and the dedication and exibility of
our staﬀ to accommodate unique
customer needs during unprecedented
circumstances were key to achieving this
level of success.

First Bank and Trust achieved record
deposit growth throughout 2020,
increasing total deposits by
$370.8 million year over year, from $1.62
billion at December 31, 2019 to $1.99
billion at December 31, 2020.
Each one of the bank’s four regions,
Southwest Virginia, East Tennessee,
New River Valley and Shenandoah
Valley, signi cantly exceeded their 2020
budgeted goals.
Non-interest bearing demand
deposits grew

$199.7 million
increasing the percentage of non-interest
bearing demand deposits to total deposits
from 23.2% at December 31, 2019 to
28.9% at December 31, 2020.
Interest-bearing deposits, including
savings, NOW, money market and time
deposit accounts, grew $171.1 million in
2020, from $1.24 billion the prior year to
$1.41 billion at December 31, 2020.

is record deposit growth was achieved
even though pandemic safety protocols
necessitated that our lobbies be restricted
to appointment only throughout most
of the year, with all other branch traﬃc
redirected to our drive thru facilities.
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e bank also completed a previously
planned enhancement program to our
online account opening interface during
the year.
is enhancement, planned well before
the events of 2020 unfolded, was part
of the bank’s overall strategy to improve
the eﬀectiveness of digital channels,
making online account opening faster
and easier for our customers. Launched
in December, 2020, our new account
opening interface is much more intuitive
and user friendly for our customers,
providing seamless integration with
accounts opened via smartphone or
tablet, and allows a customer to easily
open an account in ve minutes or less.
We will continue our eﬀorts to re ne and
improve our electronic delivery channels
in 2021, with a new, state-of-the-art
mobile banking app launching mid-year,
and a newly designed website to follow.

Commercial Deposit
Management
e Commercial Deposit Management
team has grown steadily in recent years,
evolving into a seasoned group of
professionals who focus on providing
convenient and innovative banking
solutions to our commercial customers.
In 2020, an emphasis on integration with
commercial oﬃcers to assist and facilitate
with relationship migrations at the onset
proved to be successful in improving
the penetration of services acquired by
new commercial customers, including
deposit accounts and payment processing
solutions.

In 2020, as many businesses were
severely impacted by the pandemicrelated shutdown, our commercial
deposit staﬀ reacted swiftly to deploy
contactless, curbside payment solutions
to restaurants, pharmacies, and other
small businesses, allowing for continuing
operations despite pandemic restrictions.
Our specialists also assisted Churches
and other non-pro t organizations
to establish on-line payment options,
providing for the continued ow of tithes
and contributions. e implementation
of additional product enhancements
and oﬀerings in 2021 and beyond will
continue to add value and convenience
for our customers and provide for
sustained growth in our commercial
deposit management portfolio.

First Bank and Trust truly understands the needs of my
pharmacy. When COVID-19 arrived, I needed to expand
our prescription delivery service and wanted my drivers to
have the ability to process credit cards when they made a
delivery. First Bank and Trust was able to provide me with
credit card processing equipment to meet my needs and
allow for a fast and eﬃcient delivery process, saving my
business money.
– Dennis Counts, Counts Drug Store
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Training and
Young Bankers
First Bank and Trust Company has
developed a robust training and
development plan to ensure that our
newer employees, many of whom will be
the future leaders of the company, have
access to the education and resources
they need to be successful. Annually, the
organization seeks to attract the brightest
and best young talent with our internship
program and our Management Associate
program. In 2020, First Bank and Trust
Company hosted four interns in our
Summer Internship Program, and added
ve Management Associates to the staﬀ.
e Management Associates will spend
up to two years learning about the bank
and its operations, before being placed

“ An investment
in knowledge
pays the best
interest.”
– Benjamin Franklin
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in a speci c discipline. e holistic
understanding of the bank gained during
this time is crucial as the Management
Associates progress throughout their
career, giving them a much better
comprehension of the “bigger picture”.
In addition, the Bank has developed
the Young Bankers Management Team,
comprised of select Bank personnel under
the age of 35, who have met stringent
quali cations and have demonstrated
their dedication, capability and talent.
is group is profoundly critical to the
overall succession plan of First Bank
and Trust Company. In addition to
relationship building with their peers,
many of whom will spend their entire
career with the Bank, this group gains
understanding of the Bank’s values and
culture and are much better prepared
for the next step in their career. e
foundation for success and excellence,

which has been built by so many current
and former oﬃcers and employees, must
continue to have an in ux of dedicated
young talent to be sustained, and through
participation in this group, these young
oﬃcers gain an understanding of the
role they must play to ensure the bank
remains successful, pro table, and an
asset to the communities we serve.
Currently, the Young Bankers
Management Team consists of 29 highquality individuals who will ensure
that First Bank and Trust Company
remains a world-class organization,
providing the best in nancial services
to our communities, while providing
for employee longevity and success,
and providing our shareholders with
continuing above-average returns for
many years to come.
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